
 
The Leader’s Challenge 

Transforming Leaders 
 

 
 

Proven over many years to transform leaders nationwide, The Leader’s Challenge  
will dramatically enhance your personal and professional performance. 
 

Presented in a workshop setting of no more than 15 participants, The Leader’s 
Challenge  integrates the didactic method of instruction with preliminary online 
assessment (internationally acclaimed MyHardWired© ) and class preparation to 
enable the class  to enter the course of learning equipped to succeed. 
 
HERE’S WHAT YOU WILL ACCOMPLISH? 
 

I. Discover the leader in you! 
 

Using the internationally acclaimed MyHardWired©
 personal 

profile you will discover the leadership behaviors that 
make you who you are. 
 

II. Develop a Personal Leadership Philosophy 
 
Create a living document in which you describe your 
personal philosophy on leadership.  Understanding how 
you lead and sharing that with those you lead changes 
everything! 

 
III. Communications 

 
Learn effective communication skills and apply them in your 
leadership style.  Your message to others and the personal 
behaviors that affect communicating will be uncovered for 
you to apply. 
 

 
IV. Resolving Conflict 
 

A constant challenge for leaders. Understand the sources of 
conflict and the five key strategies in resolving differences. 
 



V. Motivation 
 

Getting to know and understand those whom you serve as 
their leader is paramount to effective leadership.  
Relationships and applying them in the workplace will 
dramatically enhance the leader’s overall impact and the 
performance of the organization. 

 
VI. Productivity 

 
Establish a game plan for effectively managing your life.  
Understand and incorporate “high payoff activities” in 
everything you do. 

 
VII. Time Management 

 
The lynch pin in productive leading.  Discover proven 
methods for managing not only your day, but the activities of 
those you lead. 

 
VIII. Goal Setting 

 
In business, just as in leadership transformation…”the 
bottom line is the bottom line.” Using the S.M.A.R.T. format 
and incorporating goals at every level of an organization (and 
your personal life), the final session in the workshop sets the 
stage for proven results.  

 
For more information and registration in this transformational 
workshop contact the following: 
 
  Don Jenkins    LEADERS ADVANTAGE 
  Managing Director 
  djenkins@leadersadvantage.us 
  (803) 240-7391  

 

Proven Leadership Transformation for Leaders in every Stage of Development 


